\ o EVERETT Central Region Principals Meeting
&/\ PUBLIC Zoom
\ SCHOOLS Tuesday, November 24, 2020

7:30 a.m. — 9:30 a.m.

Learning Targets:

¢ We can connect principal goals to school improvement planning and IR action planning to
increase achievement for each student and to improve equitable outcomes.

¢ We can create conditions for success in the transition to the hybrid environment.

¢ We can utilize various data reporting tools to unpack problems of practice in our schools.

¢ We can lead for the effective use of data.

Time Activities Facilitator
7:30 — 8:00 Welcome & Preparing to Transition to Hybrid HR
e Unpack HR staff data and teacher assignment language with our HR
partner

o Debrief next steps needed to be able to schedule teachers and studentsin
preparation for launching the hybrid environment

8:00-8:55 Fun with Data Principals

e Establish a hypothesis

e Look at the evidence

e  What leadership actions will you take?

Teacher Leaders Effectively Using Data Tools
e Share best practices for leading for Performance Matters
e Use of Data Wise as a resource

8:55-9:25
Principal Goal-setting Collaboration
e  What needs to be changed or improved in your school to increase
student achievement and to improve equitable outcomes? Which
qualitative or quantitative data will you use as evidence of impact?
What leadership moves will you make to reach your goals?
9:25 — 9:30 Closing Regional

“When schools create a collaborative culture around data use—when they use data not to point fingers but to
inform collective decisions—something powerful can happen.” — Kathryn Boudett
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